Where would teachers spend their
time to create the greatest impact on
their students?

Performance Drivers
(Factors That Drive Student Achievement
and Educational Costs)

Educational

Performance

Question
Posed

To Whom

About Which
Students?

If you had a magic wand and could make substantial improvements in
only 6 columns on this map (3 under student performance and 3 under
school performance), which would you choose for the students you
currently serve? Select the corresponding small white box AND the top
3 actions underneath that you think wou?d have the most impact.

Teachers (955 respondents)
K-3, Urban, Low API Performance

Student Performance
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Study/Learning Time
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on learning activities
Maximize Time | Raise Particpation  Continue Learning
at o ) and Focus Outside Class

Raise the number

Make the most of Teach, study and learn
prssiooCavaland student time at school|  outside the classroom
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Teach studentswhy | Teach students what

Teach students what

school and class it means to participate |

attendance is © and pay attention gLT:iSQS{;g Ig:;’;mom

important during class

Teach students the Teach students why | Teach kids why

drawbacks of missingo participating and studying and o

classes or arriving paying attention in homework are

late class is important important

Teach students how  Teach students how Leggﬁeﬂﬂgegﬁw%
Otto ensure they arrive O to participate and pay age their home stud

at school on time attention in class g Y

and homework time

Teach students how
factors like health andO
rest promote school

L Teach students how
Fgr;‘mhanze students "oy dy and complete
with appropriale homework on their
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classroom behavior

Assets and Enablers Achievement Interpersonal Motivation &
(Skills and resources that enable Skills kills Commitment
student and teacher performance) Ability to set and Ability to exchange ideas Importance of and attention
achieve goals and work with others dedicated to school
L A A
( | 1 ( | 1 ( | )\
Develop Develop Develop Develop Empathy Develop Develop Develop a Set Educational Avoid and Manage
Goal Setting Skills Planning Skills Execution Skills & Listening Skills C ication Skills Skills Student Vision Goals & Plans Education Barriers
Determine goals for Determine steps Execute plans, monitor Understand and Exchange thoughts Help other people and Develop an under- Determine how Manage factors that
education, health, needed to achieve progress & recognize respect the thoughts & and opinions with groups achieve nding of what education will help make education more
family, etc. results needs of others o valuable results futures are available achievement of goals difficult
Actions
(Steps toward Teach students what
improving student Teach students what = Teach students what | Teach students what ;I_'elach szms whtal_t Teach sl_ud(:_ms what Te‘atr;h slﬁ_dems S/hal }I'each stl:de;]ms what TEECh stutdentts whet factors can make it
achievemen) agoalis aplanis execution means istening and empathy - communication {ea |onsk|ps an : me?ns o have a i Jnears olse I more difficult to meet
mean means teamwork mean long term vision educational goals educational goals
Teach students why Teach students what
Teach students how Teach students how ing the Teach studentswhy | Teach students why Teach students why | Teach students why  types of choices and
Teach students why lans help them execution of plans feelings, thoughts andO therr | playing and working having a long term setting educational behaviors will make it
oals are important plans hep t helps them achieve 9, gnt feelings, thoughts and ' with others is laving a long ing & !
g achieve their goals their goals needs of others is needs is important important vision is important goals is important harder to do well at
g important P P school
Teach students how Teach students how Teach students how = Teach students to Teach students how | Help kids understand | Teach students why
toidentify aneed or = Teach students how | Teach students how to understand what Oto identify and under- | identify what indivi- to develop a long how their education avoiding detrimental
want and howto set  to develop a plan to execute their plans others sai stand their feelings, duals and groups are term vision for can help them choices and
agoal Y thoughts and needs  trying to accomplish themselves achieve their vision behaviors is important
Teach students what | Teach students what Teach students to Teach studentshow  Teach students to Teach students what | 7each students how
types of goals they it means to take Execu‘ion p thr oun the tone 1o jcate with identify what other Wpehs ?\f V'S';’“Sﬁh?y to develop g%z‘;g:ﬁg?:gs&feen
might setfor them-  charge of their own lans Y and intent of what others through people/teams need to ;“'9 1 have for their 1 ey cational goals for smartfoolish risks
gﬁ!ﬁgnﬁ;m‘ sdealon, | plans P others say speech and writing reach their goals ';‘rfwialt:::"gn:g:;?‘z';) themselves
D choices
m@;nss“:gﬂtksew“at Share one of your g;gfg:(}urﬂzmgrf Teach students to Teach students Liz‘;%ﬁ%‘amzﬁo Provide students with | Teach students what | and behaviors consis-
charge of their own own plans with who are good at listen without proper grammar skills can help others o examples of visions types of educational - tent with helping
lfe and goals students executing their plans defending themselves and groups succeed they might have goals they might have | students meet their
o at educational goals
Expose students to . Teach students how emonstrate a Provide students with
Share your goals with opeers and mentors Involve k\dfs 'n,l Teach slude}?ts h{owl ODevelop students’ to take a role and be positive amludﬁ_‘ h Talk to students about examples of people
students who are good executing family or o ensure others feel O\ ocapjaries included in a group or | OPtMism and hig your pastand current - yjnco chojces made
Janners group plans understood team ectations when goals ducation harder
P talking with students e 4
; xpose students to
Expose students to Demonstrate effective
beesanmanos  pimotets sty | S0 SUTS | oo iieien” | oowlopstris | S0 St Tok ot | e o | 1okt o
who are effective in family or group plans talking to students reading skills . : » ;
- they have made others visions for your future | them establish their detrimental decisions
goal setting and others
Teach students & e udentst educational goals
' ‘each students to xpose students to .
"y N Encourage students Create time 0 Acton the concerns | communicate in ways | Teach students how people, subjects and Involve students in Expose students to
Involve kids in setting discuss how students 1 v establishing the people whose choices
family or group goals Q1 formulate plans for Jan {0 execute their expressed by that respect the to resolve conflicts O activities that help educational qoals of |~ have made their
 or group g achieving their goals pl students and others | feelings, thoughts and | with others them establish their famil /g ducati ;
plans needs of others vision your family/group education easier
: . Expose students to Involve students in
Encourage students | Create time to Help students identfy | Demonstrate a desire | Teach students how Teach students what Involve students in peers and mentors identifying what
A available resources to understand the to ensure they have p establishing a vision - ;
to set goals for discuss and formulate it means to respect ; who are setting and choices and decisions
themselves plans for executing their feelings, thoughts and | successfully com- others for your family or achieving educational | will make education
plans needs of others municated with others group goals easierharder
Involve students in Demonstrate effective Expose students to
Create time to elp students elp students recort activities where they communication skills emonstrate desire to Xpose students to elp students estab- | 00 > tors
Help student: Help student: d tiviti here th i kill D trate d ¢ E tudents Help students estab P
Qdevelop plans they their execution of their - need to address the  @and proper grammar - work with and get people who have a lishand record their |- P

discuss and set goals can execute

Help students Help students
discover what goals document/record their
are important to them | plans

Help students Encourage students
document/record their @to share their plans

goals with others
Encourage students Help students ensure
to share their goals lhe”kpilj?ns aée foned
with others workable and aligne

with their goals

Periodically review,
update and revise
student’s goals

Periodically review,
update and revise
student’s plans

Periodically assess
progress in
developing plans

Periodically assess
progress toward goals

Acknowledge and
reward progress
toward goals

Acknowledge and
Oreward establishment
of effective plans

Help students ensure

their goals are

specific and

achievable
Assets & Improvement
Enablers Actions

Most Selected

Least Selected
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plan steps

Encourage students
to ask for help from
others in executing

their plans

Periodically help
students review their
success in executing
their plans

Acknowledge and
reward execution of
plans

Help students
address barriers to
executing their plans

feelings, thoughts and | when talking to help from others strong personal vision
needs of others students and others

Help students
Expose students to Demonstrate a desire | Demonstrate s dperstan i ho they
peers and mentors to share your feelings, contribution of your o) d where th
who are good thou hlsyand needsg | own skills to a group are and where they
Jisteners gt or team have come from (ramily

and personal histories, etc.)
Encourage students

Expose students to . Help students
}g;%desritﬁgg ‘hhé and | peers and mentors Ia[]c‘{iovli\:ieesssjvﬁ:?és n establish and record a
9, 9 who are good personal vision they

needs of their friends,
siblings, etc.

Create time to
discuss family/group
feelings, thoughts and

teamwork is required

communicators want for themselves

Involve students in
your attempts to com-
municate your feel-

Encourage students
to work with others
and to ask others to

Encourage students
to share their vision
with family, friends

needs ings, thoughts, needs | work with them and mentors

: Involve students in Encourage students
;ig%ﬂltcsat‘(‘)y eaxs k‘ jain activities where they Create time to work to establish a vision
the feelings, 1h5)ughls Onee_d to express their - together on family covering multiple life
and needs éf others feelings, thoughts and | and/or group projects aspects (nealn, family, ed-

needs to others ucation, spiitual, financial,etc.)
Acknowledge and "

Acknowledge and Encourage students Create time to
reward demonstration |- 10 €xpress feelings, reward demonstration & ey s personal and

of good teamwork

thoughts and needs
skills

of good listening skills (to fiends, sbings, etc.)

family/group visions

Create time to

Help students | Help students Periodically revisit
address difficulties in ?E‘Zﬁﬁsss'?&'hy/g{guapn g - address difficulties in and revise the
listening to others needsg » (houg working with others student’s vision
£ Encourage students

ncourage and to learn multiple Acknowledge and
reward service to languages anpd reward establishment
others guag of thoughtful vision

communication styles

Periodically ask

students to explain their rr‘]e'?o?/teuier?:%dify
feelings, thoughts and Imp
ineffective visions

needs to you and others

Acknowledge and
reward demonstration of
good written and verbal
communication skills

Help students
address difficulties in
communicating with
others

educational goals

Encourage students
to share their educa-
tional goals with
family, friends and
mentors

Help students trans-
late their educational
goals into near-term
educational plans

Help students identify
things they need to do
daily to execute their
educational plans

Create opportunities
to discuss personal
and family
educational goals

Provide resources
that reflect the impor-
tance of education
(school aciles, equipment,
supplies, etc.)

Acknowledge/reward
establishment of well
thought out educa-

tional goals and plans

Monitor and manage
student progress

who can help them
make good decisions
Help students
recognize and deal
with choices and
behaviors that affect
their education

Encourage students
to seek advice of
trusted family and
friends

Actively monitor the
choices and
behaviors of students

Create time to
discuss the choices
facing students

Help students see
they can do well at
school whether or not
friends/families have
Acknowledge and
reward choices and
behaviors that
promote the student's
education

Help students
minimize the

attendance wn

D your Teach students how

own commitmentto | to avoid distractions E‘:nmggﬁ‘t{yai yueltJ(Nork

attending school and maintain their done at h cmeg

events focus during class

Demonstrate stron: Demonstrate focused

ttend t 9| attention when atten- | EXpose students to
o gwennwg?kcir?d %?ﬁ;r ding other events peers who effectively
(performances, church study outside school

personal events services, elc.)

Expose students to Encourage students
o E;g?ss‘?vifﬁugtfg:f 1o © beers who participate | to ask questions and
gnendance 9 and pay attention in challenge
class assumptions
" Apply behavioral
Schedule family and expectations thatare | Encourage students

group events to allow O

for school attendance | CONSIStent between

home and school

to study together

Help students

o maintain good
physical and mental
health

Help students prepare
for class so they can
fully participate

Help students
schedule and adhere
to their study times

Encourage students
to share what they're
learning in their
classes

Schedule family and
group events not to
conflict with home
study periods

Help students resolve
conflicts with teachers
and peers

Provide a study space
that is comfortable,
safe and free from
distractions

Provide students with
O safe, reliable ways to
get to school

Teach in ways that
make learning more
interesting to students

Teach and manage
students in ways that
make school
enjoyable

Help students remove
distractions and bar-
riers that make paying
attention difficult

Help students
progress when they
get stuck on an
assignment

Encourage students

Provide schools/ to read books, visit

Minimize factors that

threaten student classrooms that mini- | | -een 0 attend
safety (ioence, dangerous | Mize distractions and | &y e o edgoree
facilies, etc.) inspire participation

their learning

Enroll students in
after-school and other
supplemental learning
programs
Periodically ask
students to explain
their homework and
how it fits into their
class work

Monitor and manage
student performance
on

assignments

Resolve classroom
behavior problems
that create distraction

Make up time lost
from school

Continuously verify
that students are
paying attention to
lectures and
discussions

Lengthen the school
Oterm and/or the
school day

Involve students in
classroom
discussion:

Acknowledge and
reward demonstration
of good

Provide student-
teacher ratios that
enable sufficient

Acknowledge and reward

Monitor and manage good home study skills

against educational educational impact of student attendance teacher time with and other efforts to learn
goals and plans their mistakes each student outside school
Encourage students Help students A

: 1 . cknowledge and Help students
to evaluate their own | Help students address diffculies in | reward stugentswho | address dfficuties
progress and formu- - recognize and correct - attenging school participate and pay with studying outside
late imp behaviors and health attention school
plans issues, etc.)
Recognize attainment Help students

of targeted knowledge
and skills

Promote students to
next level only when
targeted knowledge
and skills have been
attained

address difficulties
with participating and
paying attention

School Performance

Teaching &

Learning Support

(

)

Teacher

Performance

( )

Teaching & Learning Munugemen; Training & Experience Motivu.tion &
Resources & Support Services . Commitment
FEducational ‘:,nproaches, Services that enhance and utilization of teacher Teacher attitudes toward
materials and assistance enable teaching/learning knowledge and skills teaching and education
Provide Assistance & Support School Provide School Provide Promote Provide and Acquire Teaching Utilize Teacher Help Teachers Recognize/Reward
& Supplies Study Aids Events & Activities Management Counseling Safety & Health Manage Facilities Knowledge & Skills ertise Succeed Performance
approaches & Provide tutoring help, Attend/assist at Provide leadershi Help students set Help students identify Ensure facilities are Get subject matter, Help teachers apply Help teachers Recognize and reward
materials neededfor study aids & reference  academic & extra- and management goals, make plans & and resolve health/ conducive to learning teaching & classroom heir teaching maximize their impact high-performing
learning plans materials curricular events Services solve problems safety issues ! mgmt. expertise knowledge & skills on student learning teachers
" - Help teachers lead Promote parent and Clarify and Expose studentsto | Eqycate students Assign teachers to
Clarity andlor;::lgfgrr]ré classroom activities | community (o communicate potential *future about the physical tha classes that utiize
g (exercises, projects, | awareness of school educational goals and |~ SIEPS” (schoaisicoleges. 1 ang| emotional risks of® and minimiz their expertise and
targets jobsfcareers, hobbies/ o T,
etc.) events and needs targets interests, efc) sexual activity distractions spark their interests
Help teachers lead Involve the Assess student Encourage students Involve teachers in
gfs :&?;?Eﬁg&,fézgf activities outside the | community and knowledge and to getinvolved in E{gcﬁgfﬁgﬁ(g&s 1) Prov odeqwswon; that effect
and capabilities classroom (ield tips, parents in school relative to @ their ability to produce’
p special events, etc.) decisions goalsftargets activities results
Plan the steps Provide your Plan steps required to | Provide time for Aid students who " Establish agreed,
required to get expertise for class sjgﬁgullg ﬁg{"cw{""g get students to students to formulate | sustain injuries or ;ré’lzg: t:;gh;rosrmh achievable
students to desired Projects (computer skills, with school events desired proficiency their educational and | show signs of illness envwronhent 9 performance
proficiency levels science skils, etc.) levels other goals at school capabilities expectations
. . Arrange events that f Prov Ensure teacher i
gztcer:mm: m[eoggﬂés Beaguestspeaker | Mentorstudentswho | Determine funding help students build a gst‘faf}gaeg;g?;“sw s g0 Reduce student E::g)brhnslgnce cieria
i g app (career nights, special topics, - Need guidance and/or |- needs, availability and - vision for what they : O educational goals and jaior p g
for each set of c) assistance SoUICes want their lives to e | that pose risks to their {argets (or s’ problems that distract | consistent with school
for studen
student needs like in the future health and safety ! schoolsidtice) lrgm teac:mg \ goals and targets
Attend and/or provide i Give teachers the
Host a field trip at assistance at §,IS ;?Jgﬁ;‘g%;%’e‘o Establish a school lities for Assign teachers to freedom and flexibility | Tie compensation to
your place of v?/ork activities (ehearsals, plans for achievmgp culture that does not ation and/ the subjects of their Qo teach inways that |- teaching performance
performances, competitions, their goals tolerate violence vice expertise utilize their strengths, | and student results
exhibitions, award ceremonies) 9 style and judgment
Attend and/or provide Provide time for Help students resolve <o Reduce time teachers .
Tutor students who | assistance at sporting students to track their | conflicts; teach MG, tspenhd on "‘i’”'t og"g;'ﬁ,ié,enagd;ﬁf " Eiggﬂ%en”fﬂaﬂgﬂl,
n il H leaching activities o P
need extra help events (practices, games! progress toward their | students to resolve f asing Diomtoss. planning processes | teaching contributions

matches, award ceremonies)

Attend and/or provide
assistance at
academic events
(practices, competitions, award
ceremonies, etc.)

Provide guidance to a
student organization
(math clubs, science clubs
publicservice ciubs, business
clubs, special interest clubs)
Provide students with
information about
current events
(magazines, newspapers,
online news services, etc)

Allow students to use
your (or your organ-
ization's) facilities and
equipment

Provide students with
reference materials
(encyclopedias, books, etc.)

Coach a team or

activity (sports, arts,
academics, etc.)

Establish &
support servi

materials and

Provide students with

i Mentor students who
{opical leammg need guidance and/or
materials (books, videos, assistance

online learning programs, etc.)

Donate equipment
and supplies
(instruments, sheet music,
sporting equipment, land-
scaping equipment, paint, etc.)

Provide internships
and on-the-job
training opportunities

Comm

bu

Donate services/help
(advertising, cleaning
landscaping, construction,
maintenance, etc.)

Provide part-time jobs
to students

Assign roles,
responsibilities and
authorities in
executing plans

Support fundraisers
(donate prizes, buy raffle
tickets, sponsor participants,

Provide transportation | Manage students with
to and from school attendance and
events behavioral issues

Promote and
advertise school
events and
accomplishments

Manage conflicts
between and among
students and teachers

Encourage and
recognize student
achievement

Assess and correct
teacher performance

Assess and correct
support staff
performance

Fund college
scholarships

Assess and correct
school leadership/
management
performance

Attend parent-teacher
conferences

Recognize parents

and community Lead the provision of
members who suppon services
» (counseling, health/nutrtion,
actively support faciltes, elc.)
students/schools
Reduce turnover of
Qeffective school
leaders

goals

Help students find
mentors

Help students prepare
for and navigate
major transitions
(between grades, schools,

Teach students how
to get included in
activities and groups

Help students identify
and avoid behaviors
that pose risks to
education and goals

Help students who
have made mistakes
get reintegrated into
school/classes

Help students find
tutoring or other
assistance to improve
academic progress

identify students who
need counseling
assistance

Identify students who
do not feel included in
sChool (actiites and peer

groups)

Help teachers resolve
disruptive classroom
behavior

conflicts peacefully

Establish a culture
that respects the
differences of people

Provide opportunities
for students to take
part in activities that
promote physical
fitness

Identify students who
have health and
safety issues

Monitor and manage
diseases among
students

Work with parents/
guardians to resolve
health issues

Ensure the safety of
school facilities and
grounds

Identify and assist
students with signs of
mental health issues
(depression, concentration
problems, efc.

Identify, manage and
prevent drug and
alcohol abuse

Promote and monitor
students’ physical
fitness

administrative actvites, elc.)

Establish clear
pathways and criteria

Utilize class sizes that
allow teachers to give

Establish clear,
Ospecmc, achievable,

Provid
her st

sufficient attention to oals for | forp

each student student performance | advancement
Ensure performance

Supplement teachers Solicit and incor- measures and

with administrative o porate teacher sug-

© assessment methods

and teaching gestions for improving are consistent with
agslslance student performance school goals
Give teachers the
freedom and flexibility | Establish clear Provide teachers with
to teach in ways that expectations for constructive, specific,
utilize their strengths, teacher performance | actionable feedback
style and judgment

Ensure teachers have | Tie teacher rewards

Maximize student

authority required to and recognition to

%gﬂgance I reduce meet performance personal and school-

Y expectations level performance
Reduce factors that . Give teachers
decrease teacher Provide teachers with influence and
attendance (iness, constructive, specific, @ acountabiy around
g‘acv})gev‘ wansporiation issues, | actionable feedback budgets and spending
Utilize individual Reduce teacher time

spent on activities Thank teachers for

teacher expertise in
o - O their efforts to help
that do not utilize theuo students

training other

trainir

It teachers expertise
Ensure students show | Work with teachers to | Reward teacher
up ready to learn with help students make efforts to further their
paper, books, pencils, etc.) improvements knowledge and skills

or skills

Maintain class sizes
Involve teachers in Othat enable teachers
selection of curricula to give students

sufficient attention

Recognize teachers

o who make substantial
contributions outside
the classroom

Provide teachers with
the facilities, materials
and supplies they
need to teach well

Recognize teachers
who help other
teachers perform
better

Utilize teacher skills in
extracurricular/after-
school activities

Have teachers

Develop a culture that | Make strong teacher

evaluate other respects the talents performance known
teachers in their and needs of teaching™” by parents and the
areas of expertise professionals community

Ensure students are Clarify expectations Include students and

around services
teachers arefaren't
expected to provide

Provide opportunities

enrolled in classes
that match their
learning needs/styles

parents in teacher
assessment and
TECDgﬂIIIOﬂ

Provide teachers with Involve peers and

and encouragement :
time o plan (assess for teachers ?0 work |- dministrators in
student performance/needs, tugether and hE‘p teacher assessment
develop plans/lessons, etc. i
velop pl ) each other and recognition
Evaluate and manage | Involve the
both performance and - community in teacher
potential recognition

Provide opportunities
for teachers to
continue to develop
their knowledge and
skills




Educational

Costs

Indirect Costs

r N ( N
Teaching Costs Books / Materials Costs Building / Facilities Management &

Costs directly associated Costs of materials used Admin Costs
with acquiring, developing directly in the instruction of Costs of leadership and
and compensating teachers students support activities/services

Education Performance Map™

Costs of providing adequate
facilities for teaching/learning

f—%

f—%

Optimize Teacher Optimize Salary & Get the Right Optimize Get the Right Optimize Optimize School Optimize Support
Acquisition Costs Benefits Costs Teaching Materials Purchasing Costs Facilities Operating Costs Mgmt. Costs Services Costs ° °
traait | comteere B cranmmm | e B et | onimesietr B el e Factors thqt drlve ed ucqtlonal erformance
of teacher acquisi- Salary & benefits fit needs in near and  materials & supplies it needs in nearand  facilities operations mgmt & assessment  support services
tion & development expenditures longer terms expenditures longer terms

Utilize experienced
teachers in recrumng
and developing new
teachers

Improve the level and
consistency of
student readiness

Improve the quality of
teacher assessment
methods

Provide teachers with
clear performance
criteria and targets

Reduce teacher time
spent on non-
teaching tasks
(administrative tasks,
disciplinary issues, efc.)

Tie teacher promo-
tions to increased
contribution to goals /
targets

Align teacher
compensation with
teaching/learning
performance goals

Utilize teacher
schedules that
maximize the use of
their time

Improve the
readiness of students
for their classes

(see student readiness
section)

Improve the
classroom behavior of
students

Improve the
management and
instruction of students
with special needs

Hold people with
salary/benefits
authority accountable
for cost-effectiveness

Develop learning
goals and targets that
are applicable for
multiple years

Utilize used books,
materials and
equipment

Hold people with
purchasing authority
accountable for cost-
effectiveness

Take care of books
and other materials to
reduce purchasing
needs

Sell excess or
obsolete books,
materials, supplies
and equipment

Hold students and
parents responsible
for lost/damaged
books, materials and
equipment

Develop facilities
plans that address
needs for multiple
years

Develop teaching/
activity plans that
make good use of
current facilities

Maintain facilities to
extend useful lives of
facilities

Reduce destruction
and vandalism of
school facilities

Stagger facilities
usage to maximize
use of capacity (year-
round schooling, night
programs, etc.)

Take care of facilities
to reduce repair and
maintenance needs

Hold students and
parents responsible
for damage to
facilities

Utilize students and
parents in cleaning,
upkeep and mainten-
ance of facilities

Explanation of Color Coding

Help Students & Teachers Succeed

Improve efficiency
and effectiveness of
planning and
budgeting processes
Establish teacher/
student performance
measures that can be
efficiently tracked and
evaluated

Utilize testing and
assessment methods
that accurately
measure performance

Combine testing and
assessment efforts
with those of other
schools

Utilize teachers in
leadership roles
(budgeting, teacher
assessment, public
relations, etc.)

Utilize teachers in
management roles
(recruiting, teacher devel-
opment, administrative
staff assessment, etc.)

Align leadership
compensation with
teaching/learning
performance goals

Include teachers and
parents in assess-
ment of school
leaders' performance

Provide school
leaders with clear
performance criteria
and targets

Provide leaders with
better access to
managerial
information

Reduce leader time
spent on non-
leadership tasks
(administrative tasks,
etc.)

Discontinue or reduce
the range of support
services provided

Increase the
productivity of support
professionals/staff

Supplement
professional staff with
volunteers (interns,
graduate students, efc.)

Hold people with
financial authority
accountable for cost-
effectiveness

Help Schools Manage Resources

and what we can all do to promote success
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Enable Ensure Focus and Prioritize ——»

Inform —— Illustrate

—— Direct and Utilize > Recognize, Maintain

Teach the concept Demonstrate Provide encouragement Set goals and targets Determine educational goals Get resources focused on the and Revitalize

Teach the importance Expose Provide opportunities Plan and schedule and plans tight things Take care of resources -

Teach the skills Involve Provide resources and services Measure / track progress Clarify resource needs and Make the most of those Recognize performance Q u estl O n S O r Col I I l I I e ntS ?
priorities resources N

Provide expertise and assistance

Acknowledge and reward results
Correct and improve performance

Preserve and extend capabilities

Please go to www.educationmap.org for information about the map and
supporting materials. Please direct inquiries to info@educationmap.org



